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Wmmpeg Materials Management Division 1244 2019 ADDENDUM 2
PROFESSIONAL CONSULTING SERVICES FOR WINNIPEG AREA
TRANSPORTATION MASTER PLAN — GOODS MOVEMENT STUDY
ISSUED: December 12, 2019
BY: Alex Regiec, MCIP, RPP
U RG ENT TELEPHONE NO. 204 - 986-2168
PLEASE FORWARD THIS DOCUMENT TO THIS ADDENDUM SHALL BE INCORPORATED
WHOEVER IS IN POSSESSION OF THE INTO THE REQUEST FOR PROPOSAL AND

REQUEST FOR PROPOSAL

SHALL FORM A PART OF THE CONTRACT
DOCUMENTS

Please note the following and attached changes, corrections, additions, deletions, information and/or instructions
in connection with the Request for Proposal, and be governed accordingly. Failure to acknowledge receipt of this
Addendum in Paragraph 9 of Form A: Proposal may render your Proposal non-responsive.

PART B — BIDDING PROCEDURES

Revise: B2.1 toread: The Submission Deadline is 12:00 noon Winnipeg time, Friday, January 31%, 2020.

Delete: B8.4

PART E — SPECIFICATIONS

Revise: D6.6 (a)iii toread: Weekly project progress meetings with the City’s Project Manager and selected
members of the TMP Internal Steering Committee to be held in person in Winnipeg. The
successful proponent will also inform on the status of deliverables at these meetings.
These meetings maybe adjusted in frequency as required during the project.

Revise: D6.10.1 to read: The latest acceptable milestone dates shown below are based on an award of contract
no later than February 21, 2020, as well as an immediate commencement of Work by the
Consultant.
Revise: D6.10.2 to read: The Project Milestones are estimated as follows (subject to change):
Task Milestone Date
Project Work Plan March 9, 2020
Phase 1 Engagement — Current State Identification April = June 2020
Background Research: Policy Context & Analysis June 30, 2020
Existing Network: Conditions & Capacity — September 30, 2020
Modelling Results
Identification of Issues & Opportunities November 20, 2020
Strategies to Enhance Goods Movement January 18, 2021
Phase 2 Engagement — Draft Strategies & January — February 2021
Recommendations Review
Cost Estimates, Benefit / Cost Analysis February 15, 2021
Final TMP Goods Movement Report March 19, 2021
Draft Final Transportation Master Plan By others by June 30, 2021
Phase 3 Engagement — Plan Presentation & September — October 2021
Verification
Final Transportation Master Plan By others by (Oct. 15, 2021 )

Revise: D9.3 to read: The City intends to award this Contract by February 21, 2020.



